
We succeed in executing our
vision and mission when....

DET’s Approach to Customer Service

Communicate
2 all-staff Town Hall
meetings per year

DET staff CS 
workshops

Specific 
team/individual
training
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Start Here

Work to be
the service provider

of choice

Metrics
Annual survey 
for customers/staff 
to measure progress  

DET Vision & Mission
Ensure all DET staff can
knowledgeably communicate
our mission/vision

Engagement
DET organically
created a plan to
engage staff in our
CS vision

DET Leadership Role 
Using SL vision, leadership
creates process/metrics to
deliver CS vision

DET Senior
Leadership 
Vision for CS
DET SL shares vision
and expectations for
customer service 

INSPIRE
Communication
A tool to share vision
and create process for
customer/employee
engagement

Take time to listen, and clearly understand 
the ideas,  positions, and needs of DET staff
and customers

With respect and transparency, we consistently
share the enterprise vision with DET staff
and customers

Create a platform for success built on 
mutual trust, honesty, and integrity
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“A responsive and reliable Strategic Partner”


