05/05/2016
T Minus Meeting (Agency)
What has to happen?

AGENCY

· Determine if Agency would like to have early migrators and who (T-8)

· Verify Firewall Ports are open (80 and 443) (T-4)

· Test if Profile rolls over correctly (T- 4 through T - 2)

· Notify Agency Help Desk of Migration Schedule (T-4)
· Notify Staff of Migration schedule (T-4)
· Agency E-mail Administrator training for O365 delegation for Exchange Online

· Notify users that OWA will look different (T-4)
· Determine specialized migration groups (T-2) 
Note:  Reminder that Microsoft HIGHLY recommends Outlook client be in cached mode when mailboxes move to Exchange Online for best performance.
AGENCY STAKEHOLDERS: 
· IT Director – 

· Email Administrator/s – 

· Security Administrator/s - 

ACTION ITEMS: 
