BENCHMARKS

BENCHMARK 1
Quantify opportunities where transformations and improvements
@ to Wisconsin services and applications have occurred.

7v. BENCHMARK 2

«( JD Drive and measure alignment with Statewide Strategic IT Goals and

4 Objectives.

O BENCHMARK 3
ﬁﬁg%% Examine IT workforce progress by comparing to analysis captured
during the last biennium.

BENCHMARK 4

Establish “whole of state” security protection, response, education,
compliance, and enablement/transformation maturity targets and

evaluate progress.

O BENCHMARK 5
<) Develop data metrics/scorecard to show outcomes and evolution of
data management practices.

BENCHMARK 6
H@H Create and capture outcome-based metrics that show efficiencies
in operations.
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