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Strategic Initiative Descriptions 

Cyber Security FY2018+ 
Protect the State of Wisconsin’s assets and guide the enterprise in identifying 
business, IT and compliance elements that must be secured to achieve key              
objectives and goals.

Optimization FY2017-18 
Create an optimized IT environment that will generate further efficiencies in pro-
cess and architecture and drive down overall IT infrastructure costs, while at the 
same time providing faster, secure, and more agile IT services for business areas.

STAR (ERP) FY2016 
Implement an ERP system, which will allow state government to manage  
cost-effectively the finance, procurement, and human resource functions.

IT Workforce FY2018+ 
Invest in the next generation of technologists and provide internship opportunities.  
Focus resources on training internal staff interested in growing for potential future 
advancements.

Broadband Expansion FY2018+  
Enhance broadband connectivity for schools, universities, governments, and other  
public-sector organizations to meet the demands of the 21st century,                
global workforce.

Business Continuity FY2018+  
Plan and prepare activities that ensure the enterprise’s critical business functions 
will continue to operate despite serious incidents or disasters and can be restored 
to an operational state.

eGovernment FY2018+  
Increase the number of eGovernment services, establish standards for online 
services and websites across all devices.

Business Intelligence FY2018+ 
Develop an enterprise BI strategy, standard platform, and service offering that 
enables data-driven decision making across state government.

Enterprise Cloud Management FY2017-18 
Provide enterprise computing, storage, network, monitoring and recovery to    
agencies in a secure, affordable, and scalable environment.

 

 

  

IT Business Management FY2016  
Implement a transparent business management system that allows agency 
customers to focus resources on growth and innovation and helps DET advance 
enterprise-wide solutions. 

Identity and Access Management FY2018+ 
Improve and standardize the overall security management of all state IT             
applications by providing a foundational framework for account provisioning and 
access management. 

Cloud Brokerage Framework FY2016 
Develop models and frameworks for managing cloud and other services that DET 
does not provide directly.

County/Local Government FY2018+ 
Work with local governments and state officials to share IT resources and       effi-
ciently extend service offerings to locals with optimized IT investments.

IT Service Management FY2016 
Align IT service delivery with business needs for the benefit of customers.    Cur-
rent efforts focus on our service desk and help desk functions (Cherwell) to market 
and expand our services and support functions.

Enterprise Collaboration FY2017-18 
Office365 and SharePoint 2013 implementations to simplify collaboration, increase 
productivity and enhance work-life balance. 

Document Management FY2017-18  
Identify methods and establish a standard solution for the state to digitize         
documents and automate workflows for approval.

Project and Portfolio Management FY2018+ 
Enhance our project and portfolio management capabilities, processes,             
and toolsets.

Secure Endpoint Management FY2018+ 
Ensure our endpoints (workstations, mobile devices, etc.) are secure                 
and managed.

Unified Communications FY2017-18 
Replace outdated phone technologies and contracts; increase productivity through 
communication integration; and maintain financial neutrality.


	DET IT Strategic Initiatives (bubble chart) January 2016
	bubblechartback

