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High-Profile Information Technology Project Status Report

Department:  Natural Resources

Project Name:  WI Forest Inventory and Reporting System (WisFIRS) Private Lands Management (Release 3)

Business Sponsor:  Wendy McCown

Date of Report: 12/22/2015 Reporting for Quarter: FY16 Q2
Project Start Date:  5/1/20 Planned Implementation Date: 03/31/2016
Estimated Project Cost:  $5,000,000 Amount Provided Through Master Lease: $0

Project Description — Enter a brief description of the project, including the business case for it and its major
deliverables.

WisFIRS (Wisconsin Forest Inventory & Reporting System) is a system that will enable foresters to store data collected
in the field, plan for and track completed practices (e.g. timber sales), report accomplishments, and track Managed
Forest Law (MFL) lands open to hunting and recreation to name a few. This application manages core business
functions for public and private forest management in Wisconsin, serving hundreds of DNR staff as well as our
partners.

This dashboard report splits out the WisFIRS Private Lands Management release, which is the initial release of the
Division of Forestry’s private lands forest management application, also referred to as Release 3. It is used to enter,
review, approve, and maintain data about privately-owned lands enrolled in a forest tax law program (either the current
Managed Forest Law System (MFL) or the previous Forest Crop Law (FCL)).

Forest tax law programs offer private landowners incentives in the form of property tax reductions if they agree to
sustainably manage their forest land and allow some public access to their land. A percentage of timber harvest profits
on those lands are returned to the local municipalities to help offset the property tax reductions. The property tax
reduction aspect means that the data within the system is also used by local municipalities and the Department of
Revenue — and also that the program is under frequent scrutiny by the legislature.

Historically this information was managed by a PowerBuilder application (called “Managed Forest Law” system or
“MFL”) and an MS-Access application (Plantrac). MFL is used to manage the legal aspects of the plans, e.g., exactly
which land is enrolled, who the owners are, etc. MFL is also used to manage the financial portion of the tax law
programs. Plantrac is used to manage the forestry aspects of the plan: stands, practices, and compliance.

WisFIRS Private Lands Release or R3 replaces all components of the existing Plantrac application and many of the
components of the MFL PowerBuilder application including but not limited to Plan Writing, Plan Maintenance, and
Maintenance of Legal Data.

Project Funding — Please describe all sources of funding for the project, which should add up to the estimated project
cost cited above.
SEG: $3,400,000 FED: $890,000 TOTAL: $ 4,290,000 Incl. travel, contractors, HW/SW, staff time w/ fringe.

Project Status - Determine the status for the Schedule and Budget categories STATUS COLOR INDICATORS

below based on the guidelines on the right and described in more detail on Green | On target as planned

page 2 of this document. Encountering issues (e.g., Schedule or
Budget over by 10% to 25%)

Yellow

Insert an X in the column that best describes the status of the category. Add
comments for that category as needed.

Encountering problems (e.g., Schedule or

Additional comments are not required if the status is Green, but if a category has Budget over by 25% or more)

a status of Yellow or Red, describe the issues or problems and what actions the
agency is taking to address them.



file://accounts.wistate.us/DOA/users/det/lindelxleq/Forms/1%20Loris%20Work%20Files/DET/DOA-10111%20DashBoard%20Report/DOAAgencyITPlans@wisconsin.gov

Project Status Categories

Schedule Status

Two of the three major components of WisFIRS Private Lands Management Release 3 are complete
(R3A - Plan Writing and R3B - Plantrac Replacement). Some work still remains on the components
associated with the maintenance of legal data from the Managed Forest Law program (R3C - Tax Law
Administration). This work is currently ongoing and significant progress has been made. However,
other priority needs continue to arise which require us to redirect resources in order to address them.

Cause:

Efforts to gain efficiencies and improve timely delivery of services to our customers have resulted in
new, priority IT projects which require developer resources and impact the timeline for completion of
WisFIRS Release 3. As an example, cutting notices, cutting reports and tracking of these tasks have
been determined to be best developed inside the WisFIRS Private Lands application, but these tasks are
not included in what we refer to as WisFIRS Release 3. It is worthy to note however, that the activities
referenced above are included in scope of future releases of WisFIRS Private Lands (e.g. Releases 6

and 7) so we may gain some time back in the future given these tasks will have been completed already.

Impacts from other projects such as the implementation of PeopleSoft (i.e. STAR project), the budget
process and other legislative actions require that we redirect resources to meet those directives.

From the beginning, WisFIRS Private Lands Management Release 3 was recognized as an ambitious
project with many very complex components. The complexity itself made accurately estimating an end
date very challenging, in that the full nature of the impacts of the complexities often isn’t known until
working on that specific component. As such, we always viewed the end date as an optimistic target,
and recognized it would likely have to shift.

Actions: Discussions continue to take place at our management meetings regarding the potential
impacts that any new projects may have on the WisFIRS Release 3 development schedule.

D Green

& Yellow

Budget Status

We previously estimated going over budget when we assumed that Electronic Cutting Notices and
Cutting Reports would be incorporated into WisFIRS Release 3. However, now that Electronic
Cutting Notices and Cutting Reports will be treated as a separate project, we now anticipate that
Release 3 will be delivered within budget.

This document can be made available in alternate formats to individuals with disabilities upon request.
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| Summarize Any Completed Major Tasks or Project Phases:




Timeframe: October 2015 — December 2015

COMPLETED WORK (in production)
WisFIRS Private Lands Management Development

. Transfer tracking & electronic document handling

. Transaction Document Page

. Transfer Landowner Page

. Transaction Legal Description Selection Page

. FCL Termination (F25A) report moved to new database

. Additional reports rewritten from legacy Power Builder to WisFIRS/ SQL Server Reporting System (SSRS)
. Master List reporting modifications

. Acreage share tax table maintenance moved from Power Builder to WisFIRS

Non- WisFIRS Private Lands Management Development (required work that impacted timeline)

. Good Neighbor Authority (GNA) implementation

. Yield/Severance Tax processing and invoicing modifications for expired plans.
. Cutting Notice tracking for Large Accounts

. Integrated Property Management Meeting Data Extract

. Reports to assist DNR Foresters in map uploading project

. Data Requests / Open Records Requests

. Resolved issues related to our data backup storage device

. Public Lands GIS security redesign to improve stability and defect fixes

Maintenance

. MFL certification changes needed due to 2015-2017 budget
. PowerBuilder modifications needed to support half-implemented transfers due to need to get certification
changes live.
. STAR/ PeopleSoft modifications
Invoicing

New remittance form implementation for transfers
New remittance form for MFL Applications

. Private Forest Lands Open for Public Recreation Fall Data Update

. Enhancements to the NHI geoprocessing service to make WisFIRS consistent with the NHI Portal
. Printing the 2016 new Orders (and associated troubleshooting)

. Revising the content of letters that Forest Tax sends out (expiration, MP, etc.)

. Defects and usability issues requested by users

WORK IN PROGRESS:

WisFIRS Private Lands Management Development (required work that impacted timeline)

. Transaction processing package for applying transfers, withdrawals, etc.
. Order document scanning and archiving

. Completing the data entry user interface (UI) for transfers.

. Re-architecture of security

Non WisFIRS Private Lands Management Development

. WisFIRS R1 reports — move from SSRS into WisFIRS to ensure availability to external partners
. Field Data Recorder Data Changes to WisFIRS Public Lands

. Public Lands Timber Sale Invoicing

. Data Requests / Open Records Requests

. Team Foundation Server Migration

. WisFIRS Public GIS Troubleshooting

. Fire Reporting System rewrite

Summarize Any Significant Project Changes Affecting Schedule, Budget or Scope:

For each change, describe what the change involved, when it was approved, and the reasons behind the approved change.




Staffing Issues:

As reported previously, a number of factors generated additional demands for staff time, such as technology upgrades,
staffing changes, maintenance demands of the portions of the application currently in production and new high priority
business items that have come up. The cumulative effect of these factors posed a potential threat to the overall project
schedule. We have addressed this by adjusting the schedule but will continue to monitor the efforts, therefore we are
reporting “Yellow” Schedule status and ”Green” for the Budget status categories.

The recent departures of our DNR Database Administrator (11/13/15) and GIS Server Administrator (11/19/15) have
resulted in important technical support vacancies. These positions provide guidance to applications as they are being
developed, ensure existing projects get migrated through software and hardware upgrades successfully and address
infrastructure related issues that impact our applications. These are services that WisFIRS and many other department
applications rely on in order to meet their business obligations. Our Bureau of Technology Services (BTS) has hired
contractors to fill these positions until FTEs are hired; the Database Administrator contractor started on 12/14; the GIS
Server Administration will start on January 4. An announcement for a Database Administrator FTE will close on
January 4, and for a GIS Server Administrator FTE on January 11th DNR also continues to utilize part-time
consultation from the server administrator at DET, who is expected to return to serving as supplemental coverage when
the FTE is hired.

Additional Comments or Issues (optional):

If you have any additional overall status comments about the project (e.g., project news, accomplishments, emerging challenges or
risks that could affect the project), please provide them here.
An overall assessment of the impacts to WisFIRS continues as other high priority items that are a part of future

WisFIRS releases are being moved up and impacts from STAR are identified.

Project Status Category Guidelines

Schedule Status

Green — Indicates that the project or phase is on track for the targeted implementation date.

Yellow — Indicates that the project or phase may be falling behind and analysis needs to be done to determine if

the project can recover and still achieve the targeted implementation date, or if adjustments must be made to that
date.

Red — Indicates that the project or critical tasks have fallen behind schedule, and corrective action must be taken
to still achieve the targeted implementation date or that date must be changed.

Budget Status

Green — Currently on target with project budget.
Yellow — Project is over budget by 10 to 25%.
Red — Project is over budget by 25% or more.




