STATE OF WISCONSIN
DEPARTMENT OF ADMINISTRATION
DIVISION OF ENTERPRISE TECHNOLOGY
DOA-10111 (R12/2014)

S. 16.004(3)(A) WIS STATS

EMAIL COMPLETED FORM TO:
DOA AGENCY IT PLANS MAILBOX
DOAAgencyITPlans@Wisconsin.gov

High-Profile Information Technology Project Status Report

Department:  Natural Resources

Project Name:  WI Forest Inventory and Reporting System (WisFIRS) Private Lands Management (Release 3)

Business Sponsor:  Wendy McCown

Date of Report:  03/31/2016 Reporting for Quarter: FY16 Q3
Project Start Date:  5/1/2010 Planned Implementation Date: December, 2016
Estimated Project Cost: 5,000,000 Amount Provided Through Master Lease: $0

Project Description — Enter a brief description of the project, including the business case for it and its major
deliverables.

WisFIRS (Wisconsin Forest Inventory & Reporting System) is a system that will enable foresters to store data collected
in the field, plan for and track completed practices (e.g. timber sales), report accomplishments, and track Managed
Forest Law (MFL) lands open to hunting and recreation to name a few. This application manages core business
functions for public and private forest management in Wisconsin, serving hundreds of DNR staff as well as our
partners.

This dashboard report splits out the WisFIRS Private Lands Management release, which is the initial release of the
Division of Forestry’s private lands forest management application, also referred to as Release 3. It is used to enter,
review, approve, and maintain data about privately-owned lands enrolled in a forest tax law program (either the current
Managed Forest Law System (MFL) or the previous Forest Crop Law (FCL)).

Forest tax law programs offer private landowners incentives in the form of property tax reductions if they agree to
sustainably manage their forest land and allow some public access to their land. A percentage of timber harvest profits
on those lands are returned to the local municipalities to help offset the property tax reductions. The property tax
reduction aspect means that the data within the system is also used by local municipalities and the Department of
Revenue — and also that the program is under frequent scrutiny by the legislature.

Historically this information was managed by a PowerBuilder application (called “Managed Forest Law” system or
“MFL”) and an MS-Access application (Plantrac). MFL is used to manage the legal aspects of the plans, e.g., exactly
which land is enrolled, who the owners are, etc. MFL is also used to manage the financial portion of the tax law
programs. Plantrac is used to manage the forestry aspects of the plan: stands, practices, and compliance.

WisFIRS Private Lands Release or R3 replaces all components of the existing Plantrac application and many of the
components of the MFL PowerBuilder application including but not limited to Plan Writing, Plan Maintenance, and
Maintenance of Legal Data.

Project Funding — Please describe all sources of funding for the project, which should add up to the estimated project
cost cited above.
SEG: $3,400,000 FED: $890,000 TOTAL: $ 4,290,000 Incl. travel, contractors, HW/SW, staff time w/ fringe.

Project Status - Determine the status for the Schedule and Budget categories STATUS COLOR INDICATORS

below based on the guidelines on the right and described in more detail on Green | On target as planned

page 2 of this document. Encountering issues (e.g., Schedule or
Budget over by 10% to 25%)

Yellow

Insert an X in the column that best describes the status of the category. Add
comments for that category as needed.

Encountering problems (e.g., Schedule or

Additional comments are not required if the status is Green, but if a category has Budget over by 25% or more)

a status of Yellow or Red, describe the issues or problems and what actions the
agency is taking to address them.



file://accounts.wistate.us/DOA/users/det/lindelxleq/Forms/1%20Loris%20Work%20Files/DET/DOA-10111%20DashBoard%20Report/DOAAgencyITPlans@wisconsin.gov

Project Status Categories

Schedule Status

Two of the three major components of WisFIRS Private Lands Management Release 3 are complete
(R3A - Plan Writing and R3B - Plantrac Replacement). Some work still remains on the components
associated with the maintenance of legal data from the Managed Forest Law program (R3C - Tax Law
Administration). This work is ongoing and significant progress has been made. However, impacts to
WisFIRS from implementation of the STAR project and pending legislative actions related to the
Managed Forest Law (MFL) and Forest Crop Law (FCL) programs have required WisFIRS resources to
be redirected to address those impacts.

Cause:

From the beginning, WisFIRS Private Lands Management Release 3 was recognized as an ambitious
project with many very complex components. The complexity itself made accurately estimating an end
date very challenging, in that the full nature of the impacts of the complexities often isn’t known until
working on that specific component. In additions, impacts from other projects such as the
implementation of PeopleSoft (i.e. STAR project), the budget process and other legislative actions
require that we redirect resources to meet those directives. As such, we always viewed the end date as
an optimistic target, and recognized it would likely have to shift.

Actions:

Discussions continue to take place at our management meetings regarding the potential impacts that any
new projects may have on the WisFIRS Release 3 development schedule. Every effort is made to ensure
that the WisFIRS Private Lands Release 3 work is prioritized.

D Green

& Yellow

Budget Status

We previously estimated going over budget when we assumed that Electronic Cutting Notices and
Cutting Reports would be incorporated into WisFIRS Release 3. However, Electronic Cutting Notices
and Cutting Reports have been treated as a separate project so we anticipate that Release 3 will be
delivered within budget.

This document can be made available in alternate formats to individuals with disabilities upon request.
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| Summarize Any Completed Major Tasks or Project Phases:




COMPLETED WORK (in production)
WisFIRS Private Lands Management Development

. Transfer tracking
. Converted Master List reports to run off a snapshot of data
. Map upload status report

Non- WisFIRS Private Lands Management Development (required work that impacted timeline)

. WisFIRS Public Lands Management reports — moved from SQL Server Reporting Services into WisFIRS to
ensure availability to external partners
. Team Foundation Server (TFS) Migration
. Fire Reporting Interactive Voice Recording file transfer messaging archival process
. Defects and usability issues from WisFIRS Public Lands Management
. Defects and troubleshooting related to WisFIRS Public Lands GIS Management
Maintenance
. Upgrade WisFIRS Private Lands Management to .Net 4.5.2. framework
. Private Forest Lands Open for Public Recreation 2016 updates
. Data Requests / Open Records Requests
. MFL Certified Group Opt In/Out changes due to state budget
. STAR/ PeopleSoft modifications
Invoicing

New remittance form implementation for transfers
New remittance form for MFL Applications
. Defects and usability issues requested by users
WORK IN PROGRESS:

WisFIRS Private Lands Management Development (required work that impacted timeline)

. Security architecture improvements

. Security maintenance administration web application
. Cutting Notice Reports

. Sending payments to PeopleSoft

. Order document scanning and archiving

Non WisFIRS Private Lands Management Development

. WisFIRS Public Lands contractor changes to support invoicing
. Public Lands Timber Sale Invoicing

. Data Requests / Open Records Requests

. TFS best practices development

. WisFIRS Public GIS Troubleshooting

. Fire Reporting System rewrite

Summarize Any Significant Project Changes Affecting Schedule, Budget or Scope:

For each change, describe what the change involved, when it was approved, and the reasons behind the approved change.
Staffing Issues:

A number of factors generate additional demands for staff time such as technology upgrades, maintenance demands of
the portions of the application currently in production and new high priority business items that arise. The cumulative
effect of these factors continues to pose a potential threat to the overall project schedule. We have addressed this by
adjusting the schedule but will continue to monitor the efforts, therefore we are reporting “Yellow” Schedule status and
”Green” for the Budget status categories.

The departures of our DNR Database Administrator (11/13/15) and GIS Server Administrator (11/19/15) resulted in
important technical support vacancies. These positions provide guidance to applications as they are being developed,
ensure existing projects get migrated through software and hardware upgrades successfully and address infrastructure
related issues that impact our applications. These are services that WisFIRS and many other department applications
rely on in order to meet their business obligations. Our Bureau of Technology Services (BTS) hired contractors to




address these needs until the FTE vacancies could be filled. Recent recruitment efforts have resulted in the successful
hiring of the GIS Server Administrator and Database Administrator FTE positions. The GIS Server Administrator
started in March and the Database Administrator will begin on April 4th.

Additional Comments or Issues (optional):

If you have any additional overall status comments about the project (e.g., project news, accomplishments, emerging challenges or
risks that could affect the project), please provide them here.

An overall assessment of impacts to WisFIRS continues as other high priority items from future WisFIRS releases are
moved up and the implementation of STAR, and new, pending legislative actions are evaluated.

Project Status Category Guidelines

Schedule Status

Green — Indicates that the project or phase is on track for the targeted implementation date.

Yellow — Indicates that the project or phase may be falling behind and analysis needs to be done to determine if

the project can recover and still achieve the targeted implementation date, or if adjustments must be made to that
date.

Red — Indicates that the project or critical tasks have fallen behind schedule, and corrective action must be taken
to still achieve the targeted implementation date or that date must be changed.

Budget Status

Green — Currently on target with project budget.
Yellow — Project is over budget by 10 to 25%.
Red — Project is over budget by 25% or more.




